2026 Charlotte Soccer Club

Board Meeting Agenda

October 5th, 2026 / 6:30 PM / Rotary Park

CALL TO ORDER 6:31 PM
ATTENDEES

Michael Bialkowski - Present
Heather McCracken - Present
Dawn Paul - Present

Katrina VanTassell - Absent

Ashley Schwartz - Present

FORUM FOR VISITORS TO SPEAK (2-3 MINUTE TIME LIMIT) - No Visitors

MOTION TO APPROVE SEPTEMBER MEETING MINUTES - Ashley 1st, Heather Znd - Vote to
approve minutes accepted

MOTION TO APPROVE OCTOBER AGENDA - Ashley 1st, Heather Znd - Vote to approved
agenda accepted

TREASURER’S REPORT - Making a few changes to form for treasurer’s report. U9 girls will
be returning referee fee for a forfeited game vs Haslett. Discussion of adding a possible
column showing allocation to different savings categories. Filed forms w/ LARA from State
of MI. Filed taxes for Charlotte Soccer Club.

OLD BUSINESS

o Fundraising - Team Throws blanket Fundraiser and doing a pop can drive / Dairy
Queen in the Spring



e Field Rental Fees from Charlotte Schools - Will talk to a member of the board about
the fees - make an appointment to speak w/ him. Talk to AD David Pratt to get the
fee amount.

o Absorbing AYSO - Table discussion regarding absorbing AYSO into Charlotte Soccer

Club - adding 1 or 2 board members to be responsible for it.

NEW BUSINESS

e Board Vacancies - Registrar and Secretary - Talk to Kayla Wilson about filling a
position. Need Registrar

o Indoor Soccer Teams - Ashley and Mike will work to organize a sign up for indoor
soccer teams through Charlotte Soccer Club

e Club Donation for Coach Erin - Motion to donate S100 to Erin’s GoFundMe - Heather
motioned, Ashley 1st, and Dawn 2nd. Motion Passed

e Donation from M. McCracken’s Union - Mark will have information for presenting at
union meeting

e Added Item - MSYSA - Attempt to get grant

e Added Item - Sod for the Fields

NOTES

e (Older U15 boys and girls spring teams - option to bring together to shore up numbers
to have a team(s).
o (Charlotte Soccer Club at Charlotte Varsity

ACTION ITEMS

o Facebook Page - Get new page set up using Secretary’s Email



ADJOURN - Motion to adjourn by Mike, Ashley 1st, Heather 2nd, Motion passed. Meeting
concluded - 7:56 PM
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