2026 Charlotte Soccer Club
Board Meeting Minutes

July 4th, 2026 6:00PM

Call to order - 6:07pm

Attendees

Michael Bialkowski - Present
Heather McCracken - Present
Rheagan Anderson - Present
Dawn Paul - Present

Ondrea Kenyon - Present
Katrina VanTassell - Absent

Ashley Schwartz - Present

Forum for Visitors to speak (2-3 min time limit) - N/A

Motion to approve June meeting minutes Ashley first, Rheagan second - passed
Motion to approve July agenda Heather first, Michael Second - passed

Treasurer Report - see report; $35 sticker purchases transferred to the scholarship
fund; $112.20 paint, $131.47 was an additional charge due to porta-potty not picked up

for a month

Reference report regarding charge of use for field from Charlotte Public School-July 1st

$500 in insurance due August 1st

$33.90 domain- sitting on Heather’s personal card
$204 for website - sitting on Heathers personal card

Old business

Venmo account closure-no proof provided by previous



List of players who would like to play in the spring

New Business

Roster Finalization (see attached sheet below)

Committee for coaches application - due date to reach out to coaches by Sun
7/12, due 7/18

Getting President/Treasurer on bank account-Wed July 8th at 4:00pm-Dawn to
set an appointment

Kona ice for August 5th — Registration 6-7:30pm
Notification for new members regarding CASL Financial Aid opens 7/1-9/5

Method to accept payment in the future from club members (transition from old
venmo) (Zeffy) - will not have additional charges, can link on website

Equipment inventory need to schedule time - 7/23 tentative Mark/Mike/Ashley
Subcommittee for registration day

Club potential offering of an optional skills clinic 2026/2027

Bylaw update/vote to approve edits - (reference document) Motion Passed

Michael Bialkowski- Approve
Heather McCracken - Approve
Rheagan Anderson - Approve
Dawn Paul - Approve

Ondrea Kenyon - Approve
Katrina VanTassell - Absent

Ashley Schwartz - Approve

Action Items

o Schedule registration logistics meeting - Rheagan

o Discuss with school regarding field billing - Michael



o Set up Zeffy-Dawn

o Team finalization 7/15 - Rheagan (what teams we plan on having)

o Coaches Meeting MHSAA set at 8/6/26 - post - Ondrea

o Reach out to Jared for a Coach clinic - Heather

o Set up google doc for scheduling for coaches meeting - Heather

o Set up bank appointment - Dawn

o Double check player ages prior to sending out roster emails - Rheagan
o Send out roster emails - Ondrea

o Coaches committee to contact potential coaches - Mike/Dawn/Rheagan

o Email players regarding registration (payment, no refunds, discuss uniform try
on, Financial Aid CASL dates, Kona Ice, etc) - Ondrea

Notes

o Zeffy: payment method for club members; no additional charges

Schedule of Next (2) Meetings - August 8/2 6-7:00 pm, 8/30 6-7:00pm

Adjourn 7:45 pm



Roster Finalization

Boys Girls
U-9 (12 max) U-§ (12 max)
12 registered 11 registered, moved 1 up to U-10

12 final roster 11 ﬁnal‘mst&r

U-10 (12 max)
16 registered U-10 (12 max)
> moved up to U-11 14 registered, plus 1 from U3, 5 moved up to U-11

11 final roster
10 final roster
U-11 (16 max)
26 registered, plus 5 U-10, 2 moved to U-12
14 A-black U-A1 (16 max]

15 B-Orange 10 registered, plus 5 U-10, moved 2 up to U-12
29 final roster 13 final roster

U-12 (16 max)
14 registered, plus 2 U-11, 1 moved to U-15 U-12 [15 ma){]
15 final roster

11 registered plus 2 U-11
U-15 (18 max) 13 final roster
U-12 -1 only Tth grader/lU-12
U-13-7
U-14 -4 U-15 (18 max)
U-15-3 [J-13-2
1 - Bth grader ( too old to play down) U14-7
7 - Tth grader Sl
5 - 8th grader U-15-2

2 - Sth grader

15 final roster 11 final roster



